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Két qua thuc hién K& hoach san xuit kinh doanh niim 2021
va Ké hoach san xuét kinh doanh niim 2022

Kinh giri: Pai hoi dong cb dong
Céng ty cb phan Suit n hang khong Noi Bai

Hoi dong quén tri Cong ty cb phan Suat an hang khong Noi Bai xin bao cao Dai
hoi dong cb dong thuong nién ndm 2022 vé két qua thuc hién ké hoach san xuit kinh
doanh nam 2021 va K& hoach san xuét kinh doanh nam 2022 nhu sau:

I. Bio cdo tinh hinh thye hién ké hoach 2021
1.1. Nhitng kho khdn, thu@n li trong qud trinh thuwc hién ké hoach 2021:
“* Thugn loi:
- Thi trudng vén tai hang khong:
+ Mic du dich bénh dién bién hét stc phuc tap nhtrng mot sé hang hang khong

qudc té van duy tri lich bay va hanh khach nhu ké hoach: ANA, JL, OZ; cac
chuyén bay chg hang va charter ting dang ké so v6i cac nam trudc;

- Thi truong Non Air:
+ Do anh hudng cia dich bénh nén tir ngay 23/7, Ha N¢i 4p dung chi thi 16/CT-
TTg, NCS da ky hop ddng cung cip com Vin phong cho VCB, BIDV, Coop

Bank va mot s cac don vi trén dia ban Ha N6i, doanh thu thuc hién tir 23/7 dén
hét 30/9: dat 2,1 ty dong,

+ Tir 23/8, NCS m& bén banh trung thu, tin dung loi thé 13 don vi cung cap sudt

n nén cac don hang déu van chuyén dwoc t6i tay khach hang; san phdm NCS
san xut ra duoc ban hét, thu dugc 6,5 ty dong,

- Noi tai ctia NCS:
+ Cam két cao nhét ctia ban lanh dao vé chét lugng;
+ Nha xudng méi véi trang thiét b hién dai ddng bo;

+ H¢ théng quan tri chit lugng tiép tuc duoc duy tri, nang cp, dap ung cac yéu
cdu ctia khach hang;

+ Tén dung dugc ngudn luc sin c6 va dbi dur do hoat dong Airlines giam sut dé
phat trién Non-air;




s Kho khan:
- Thi treong van tai Hang khong:

+ Thi truong bay quéc té van déng bang, hoat _ddng bay cua cac hing chu yeu chi

14 van chuyén khach hdi huong, vin chuyén chuyén gia va van chuyén hang
hoa;

+ Dich bénh lién tuc bung phat manh vao céc giai doan cao d1em nhu dip nghi Tét
Nguyén dan (27/01 -26/02/2021), dip nghi 1€ 30/4-01/5; tlep tuc tang trd lai giai
doan cao diém he 2021 va kéo dai dén hét nam 2021 khién san luong suat an
airlines giam manh, dac biét la VNA.

- Thi truong non-airlines:

+ Do dich bénh nén Vinschool phai dong cira cac truong hoc tir thang 5/2021, lam
giam san luong va doanh thu cung cap banh (9,05 ty) so voi ké hoach 2021;

+ Do dich bénh nén qua trinh diéu chinh ké hoach véi san pham banh trung thu da
giam mot nira so voi du kién ban déu (twong duong béng sb thuc hién nim
2020: 3,2 ty ddng); riéng hang muc san xuit banh trung thu theo don hang cua
VNA phuc vu muc dich tang cac khach hang tir 01/9 (phén nay khong nam
trong KH2021) vé6i du kién 9 ty ddng, tuy nhién do dich bung phat-cac chuyén
bay ndi dia khong bay nhu ké hoach nén san luong cung cap giam, doanh thu
chi dat 3,63 ty dong. Tong doanh thu béan banh trung thu 12 6,5 ty ddng (bing
71% KH va bing 203% so v6i 2020);

+ Trong nam 2021, doanh thu Non Air dat 28,2 ty, dat 78% so voi KH;
- Moi truong canh tranh:

+ Mot sb hang du dugc phép bay tir HAN ché khach nhung van double loading
do luong khach thép va do phuc vu catering nudce so tai nén khong st dung suat
an dich vu tr HAN;

+ Tinh hinh canh tranh,trug tiép tai dau Noi Bai dién bién phtrc tap véi phuong
thirc canh tranh thi yéu bang gia va céc chinh sach wu dai linh hoat khéc;

+ Tinh canh tranh trong thi trudng lao dong tlep tuc ting nhu ciu lao dong chit
lugng cao d6i voi doi ngli quan ly, dau bép, chuyén gia hé théng..., linh vuc
hang khong bi tic dong nghiém trong va kha nang phuc hdi cham dan dén thu
nhap cia ngudi lao dong cong ty bi sut giam manh, giam tinh canh tranh so voi
céc linh vuc khac; mét so lao dong bi tam dimng hop dong khong c6 nhu cau
quay tr lai lam viéc khi dugc diéu dong. Trong nam 2021, mot sO can bd chu
chét ciia Cong ty da xin nghi viéc hodc chuyén cong téc;

<+ Nhitng phit sinh mdoi so voi ké hoach anh hwéng dén két qua SXKD:

- Phat sinh méi vé san lu(mg, doanh thu: San lugng gidm manh, dat 45,19% so voi ké
hoach, dan t6i doanh thu cling giam, chi dat 68,58% so véi ké hoach;

- Phat sinh méi vé chi phi: Do san lugng giam so véi ké hoach dan toi cac khoan chi
phi blen ddi theo san lugng giam theo, mat khac Cong ty da tich cuc trién khai céc bién
phép tiét giam chi phi, tuy nhién do cac khoan chi phi ¢0 dinh qua 16n (chi phi khéu hao,
14i vay,...), ddng thoi phat sinh thém céc khoan chi lién quan dén dich covid 19 nén chi
phi SXKD thuc hién dat 76,37% so v6i ké hoach;



*
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- Phét sinh méi vé lao dong, tién luong:
+ Bb sung, thay thé vi tri Truong phong NS-HC va Tro Iy TGP tir quy 4/2021;

+ Giam 01 Ph6 TGD, 01 Ph¢ trudng phong KHTT;

- Anh huéng cia dich Covid-19:

+ Thi trudong vén tai hang khong sut giam lam anh hwdng nghiém trong ca vé
doanh thu va san lugng cap suat dn cling nhu banh trung thu lam qua ting;

+ Do gidn céch xa@ hdi nén céc truong hoc phai dong cira, viéc cung cap san pham
non air ciing giam dang ke;

+ Lam tang céc chi phi lién quan dén cong tac phong chéng dich;
Cdc chi tiéu chinh nam 2021:

Nim 2021 So sénh TH2021/
STT ~ Dién giai BVT | TH2020
s | Kéhoach | Thychién | TH2020 | KH2021
1 2 3 4 5 6 7=6/4 8=6/5
1 |Sanluong Sufitin | 5.273.526 | 6.474.784 | 2.963593 |  5620%|  45,77%
1.1 |Cung img cho VNA 4.336.424 |4.896.523 | 1.690.520 |  3898%|  34,52%|
1.2 |Cung img cho cdc hdng HK khde | | 342184 | 122.676 | 141182 |  4126%| 11509%|
1.3 |Non-air (quy doi) 394.918 | 1.455.585 | 1.131.891 190,26% 77,76%
2 |Tongdoanhthu | Tr.dong | 272990 | 211.837 | 145.287 5322%|  68,58%| .
2.1 |DTtir hoat déng SXKD 267.113 | 206960 | 139.623 5221%|  67,46%
- DT cung tmg cho VNA Group 182.705 | 142510 79.389 | 4345%| 5571%
- DT cung tmg cho Haing HK khdc 69.535 |  28.061 31.937 | 4593%| 113,81%
|- DT non-air __ || 14873 | 36390 | 28297 | 190,26%|  77,76%
2.2 |DTtichoat déng tai chinh 5.379 4.864 5480 | 101,87%| 112,66%
2.3 | Thu nhdp khéc 498 13 184 | 3694%| 141538%
3 |Tong chi phi Tr.dong| 311126 | 290.849 | 222110 |  7139%|  76,37%
3.1 |Chi phi SXKD 284.118 | 265373 | 196.801 69,27%|  74,16%
3.2 |Chi phi tai chinh 26.988 | 25477 | 25309 |  93,78%|  99,34%
3.3 |Chi phi khdc 19 0
4 |LNTT | Tr.dong| (38.136)| (719.012)]  (76.823)| 201,45%|  9723%
5 |DAu tw XDCB va TTB (GTGN) | Tr. dbng 845 6.180 480 56,80% 1,17%
6 |DAu tw von vao DN khac Tr. ddng 0 0 0 -
7 |Téng quy lwong, tién cong Tr.dong| 67717 | 70833 54.078 79.86%|  76,35%
8 |Lao dong binh quén Ngwii 624 599 583 9343%|  9733%

< Ddnh gid tinh hinh thuc hién ké hoach nim 2021:

- San lwgng chuyén bay: phuc vu 16.442 chuyén, bing 59% ké hoach nim va bing
64% so v&i nam 2020.

- San lwgng suit dn: thuc hién dat 2.963.593 suét in, bang 45,77% so v6i ké hoach
va bing 56,20% so véi nam 2020.

- Doanh thu: 145,287 ty ddng (da giam trir chiét khau 1,720 ty déng cta cac hang),
bing 68,58% so véi KH, bang 53,22% so v&i TH2020.

- Tong chi phi: 222,110 ty dong, bang 76,4% KH va béng 71,4% so vaoi TH2020.
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- Loi nhuin 2021: am 76,823 ty ddng, giam 15 3% so véi KH.

- Quy lwong: thuc hién 54,078 ty dong (gfﬁﬁ} ca tién luong cua Trudéng Ban Kiém
soat 163,8 triéu dong), bang 76,35% KH2021 va bang 79,86% so véi TH2020;

1.3. Tinh hinh thuec hién ké hoach dau tu:

o ;’"'Tfing mirc dau tu: 6,18 ty ddng, bao gdm dAu t-cac trang thiét bi phuc vu nhu cau
san xuat kinh doanh (gém 10 danh muc dau tu).

- Khéi lrgng hoan thanh:
+ Kéhoach: 6,18 ty dong;

+ Thuc hién: 480 triéu dong (d4u tu May bao nhan va Méy xay gid cha), bing
7,76% ké hoach;

- Gia tri giai ngan:
+ Kéhoach: 6,18 ty dong.
+ Thuc hién nam 2021: 480 triéu ddng, bing 7,76% ké hoach.

II. Ké hoach san xuét kinh doanh nim 2022
2.1. Nhitng kho khan, thuan loi:

v Thuan lgi:
- Péi v6i mang airlines:
+ Thi truong hang khong cé xu huéng khaoi séc trd lai, thé hién & sé luong chuyen
bay ciia VNA ting manh tlr thang 01/2022, dac biét 1a cac chuyén bay ndi dia;

+ Tir ngay 14/02/2022, Viét Nam d& bo céc 1énh han ché dbi véi hoat dong van
chuyén hanh khach trén céc chuyen bay thuong 1€ va khong thuong I¢, day 1a
mot tin hiéu hét sire tich cwe nham kich thich nhu cdu di lai cia hanh khéch;

- B6i v6i mang Non Air:

+ Thua hu'é'ng thanh qua cia du 4n Gio Tét 2021, NCS tiép tuc nghién ciru san
phim va cai tlen mAu ma chét luong dé gi6i thiéu thém 2 san phdm méi 14 gid
lua va cha ¢dm cho nam 2022. Céac san pham Tét cia Cong ty da nhén duoc
phan hoi rat tich cuc vé phia khach hang. Két qua thuc hién vé sin luong tiéu
thu 1a 61 tin Giod (gp 6 14n so v&i 2021) va doanh thu dat 14,63 ti (gép 3.45 lan
so véi 2021);

- Noi tai cua NCS:

+ Cam két cao nhét cua ban 1anh dao vé chét luong;

+

Nha xuéng méi voi trang thiét bi hién dai déng bo;

-+

H¢ thong quén trj chat lugng tiép tuc dugc duy tri, néng cap, dap tng cic yéu
cau cua khéach hang;
+ Tén dung dugc ngudn luc sin c6 va doi du do hoat dong Airlines giam sit aé
phat trién Non-air;
s Kho khan:

- D0i voi mang airlines:



+ Dich bénh dang tiép tuc dién bién phirc tap trong nuéc v6i s6 ca nhiém Covid
ngdy cang ting manh khién hanh khach con thén trong trong viéc di lai. S6
khach trén céc chuyén bay qubc té (ANA, JL, OZ) chua dat mirc tang truong
nhu mirc ky vong trong cic thang dAu nim. Ngoai ra, EK vin chua khai thac
ching bay thing dén HAN nhu kich ban ké hoach;

“- Pbi véi mang Non Air:
+ Do anh huong cua dich bénh, trudng hoc v?}n tiép déng clra nén Vinschool van
chua l4y dich vu ctia NCS trong céc thing dau ndm 2022;
2.2. Dy kién cdc chi tiéu chinh ndm 2022:
- Chuyén bay: 30.008 chuyén, bang 183% so vé6i 2021;
- Suéit an: 8.460.731 suét an, bing 285% so v4i 2021;
- Téng Doanh thu: 349,536 ty ddng, bang 241% so véi 2021;
- Téng Chi phi: 349,373 ty dong, béng 157% so véi 2021;
- Loi nhuén trude thué: 162,798 tri¢u dong;
- Quy tién luong: 82,199 ty ddng, bing 152% so véi 2021;
- Lao dong binh quén: 715 nguoi, bing 123% so véi 2021;
- V& ké hoach dau tu:

+ Téng muc diu tu: 1,595 ty dong, bao gdm 07 danh muc dau tu cc trang thiét bi |
1¢ phuc vu nhu cau san xuat kinh doanh; '

+ Khbi lugng hoan thanh: 1,595 ty dong; Giai ngan: 1,595 ty dong;

+ Tién d0 trién khai: Dy kién thuc hién tir Quy 3/2022, sau khi PHDCD thuong
nién phé duyét ke hoach SXKD.

Kinh trinh Pai hoi ddng cb dong thong qua két qua san xuét kinh doanh nam 2021
va K& hoach san xuét kinh doanh ndm 2022; iy quyén cho HPQT chju trdch nhiém ra
soat, quyét dinh ké hoach SXKD nim 2022 can clr dién bién thi trudng, dac thu hoat
dong kinh doanh cta don vi va thong bao cho céc cb dong két qua thyc hién.

Xin trin trong cam on./.
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