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Két qua thuc hién K& hoach sin xuét kinh doanh nim 2020
va Ké hoach san xuat kinh doanh nim 2021

Kinh giri: Pai hdi dong cb dong
Céng ty c¢6 phan Suét dn hang khong Noi Bai

Hoi dong quan tri Cong ty cb phan Suat an hang khong No6i Bai xin bao cao Dai
hoi dong cb dong thuong nién ndm 2021 vé két qua thuc hién ké hoach san xuét kinh
doanh nim 2020 va Ké hoach san xuét kinh doanh nim 2021 nhu sau:

I. Bio cdo tinh hinh thwe hién ké hoach 2020
1.1. Nhitng kho khan, thugn loi trong qud trinh thiee hién ké hoach 2020:

% Thugn loi:
- Tr ngdy 12/6/2020, Céng ty dugc giao nhiém vu cp suét n tir HPH nén san luon
va doanh thu co tang thém;

- Cubi thang 8/2020, NCS d tring thiu cung cp banh my, banh ngot cho Vinsch
doanh thu binh quén thang 8-9/2020: 850 tri¢u/thdng; tir thang 11, Cong ty da thuc h
chao hang cung cdp thém banh nong nhin man nén san luong va doanh thu tang, tha )
12 doanh thu dat hon 1,5 ty déng. Tong doanh thu cung cép cho Vinschool tir thang 9 dén
thang 12 dat: 4,7 ty dong;

CONG T
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- Tir thang 9/2020: NCS san xuit va cung cip cac san pham banh thay thé cho cac
san phdm Richy (hién tai cac san phim Richy chi chiém 10- 12%/téng san lwong NCS
cung tng so voi 50-60% trude day);

- Ciing tir thang 9/2020, mang ban Non-airlines ting manh, dic biét 12 san phdm banh
trung thu véi doanh thu dat 3,2 ty;
< Kho khan:

- Pai dich nCovid-19 da lan rong khép thé gidi, anh huéng nghiém trong dén tinh
hinh SXKD cta Cong ty (do cic hang hang khong giam tan suat bay tién dén dimg hén
céc chuyén bay quéc té);

- Céc san phim non-airlines: Gidm ban com vén phong cho Nasco va Dich vu giat la
cho Viags tir thang 3/2020; Céc san pham ban ra thi truong (banh my, banh ngot va suét

an lién _dong lanh, cac san phdm so ché...) ciing giam tir cudi thang 3, dén thang 9 mai
phuc héi trd lai;



% Cdc chi tiéu chinh nam 2020:
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Chi tiéu PVT | Thuwchién2019 | KH2020 TH 2020 <% 2020 so

KH2020 vai 2019
A- Suit #n Sust 8,004,565 3,790,117 4,678,608 123% 58%
VNA 6,379,322 2,684,667 4,336,424 162% 68%
+N6i dia 3,575,658 1,531,603 3,744,845 245%|  105%
. + Quéc té 2,803.664 1,153,164 591,579 51% 21%
_Hang khdc 1,625,243 1,105,450 342,184 31% 21%
Non Air (quy d6i) 358,794 357.209 594,918 167%| 166%
B- Chuyén bay Chuyén 43,598 27,019 25,831 96% 59%
VNA 31,560 17,955 21,226 118% 67%
+Noi dia 20,946 12,677 18314 144% 87%
+ Qudc té 10,614 5,278 2,912 55% 27%
Hing khdc 12,038 9,064 4,605 51% 38%
C- Tong doanh thu Nghin déng 674,549,918 | 374,386,606 275,201,946 74% 41%
Doanh thu VNA 370.221,311 | 167,474,236 182,704,977 109% 49%
Doanh thu héng khic 290,088.458 | 194,980,811 71,746,723 37% 25%
Doanh thu non-arlines 8,969.855 8,930,229 14,872,952 167%| 166%
Thu hoat d6ng Tai chinh 3,814,886 2,584,195 5,379,247 208%| 141%
Thu thanh ly, thu khéc 1,455,408 417,136 498,047 119% 34%
D- Chiét khiu Nehin déng 21,920,790 | 14,460,312 2,211,659 15% 10%
VNA 13,448,673 8,036,181 0% 0%
Hang khic 8,472,116 6,424,131 2,211,659 34% 26%
E- Doanh thu trir chiét khiNghin ddngd 652,629,129 | 359,926,294 272,990,287 76% 2%
F- Téng chi phi Nghin déng 609,496,380 | 379,871,607 311,125,689 82% 51%
G- Loi nhuén Nghin dong 43,132,748 | (19,945,314) (38,135,402) 191%| -88%

< Ddnh gid tinh hinh thwc hién ké hoach nam 2020:

- Sén lwong chuyén bay: phuc vu 25.831 chuyén, bang 96% ké hoach nam va bing
59% so v6inam 2019.

- San lwgng suit dn: thuc hién dat 4.678.608 suét in, bf'mg 123% so véi ké hoach va
bang 58% so v&i nam 2019.

- Doanh thu: 272,990 ty dbng (da giam trir chiét khau 2,211 ty ddng, khong bao gom
chiét khau cua VNA), bang 76% so v6i KH, bang 42% so vai TH2019.

- Tong chi phi: 311,125 ty ddng, bing 82% KH2020 va biang 51% so v6i TH2019.
- Loi nhuin 2020: am 38,135 ty déng, giam hiéu qua 191% so véi KH.

- Quy lwrong: thuc hién 67,717 ty dong, bang 100% KH2020 va bing 54% so véi
TH2019;

1.3. Tinh hinh thuc hién ké hoach dau tu:

_ - Tong mirc dau tw: 481,173 ty ddng, trong d6: chuyén tiép tir nam 2019: 477,35 ty
dong; dau tu mai: 3,82 ty dong.

- Khéi hrgng hoan thanh:

+ Kéhoach: 4,11 ty dong, trong d6: chuyén tiép tir ndm trude: 286 triéu ddng; dau
tu méi: 3,82 ty dong;

- Thug hién: 929 trié;u dE‘)ng, bﬁng 23% ké hoach, gém 3/10 danh muc dau tir that
su can thiét theo ké hoach;



- Gia tri giai ngan:
+ Ké hoach: 13,31 ty dbng, trong do: chuyén tiép tir nam 2019: 9,48 ty ddng; dau
tu mai: 3,82 ty dong.
+ Thuc hién nam 2020: 10,16 t}’f‘déng, bing 76% ké hpach, bao gdbm: chuyén tiép
tlr ndm 2019: 9,235 ty dong; dau tu méi: 929 triéu dong.
II. Ké hoach san xuit kinh doanh nim 2021
2.1. Nhitng kho khan, thudn lgi:
< Thudn lgi:
- Thi trudng vén tai hang khong:

+ Thi trudng qudc té du béo s& phuc hdi nhe va tng thi trudng khach dat 17,4
triéu, tuong duong 50% quy mo thi truong nam 2019;

+ Thi truong ndi dia phuc hdi vé quy mé twong dwong nam 2019, téng thi truong
ndi dia dat 35,5 triéu khach;

+ Thi phan cia VNA dang c6 xu huéng tdng cao hon so véi nam 2019;
- Noi tai cia NCS:

+ Cam két cao nhét cia Ban lanh dao vé chat luong;

+ Nha xudng méi véi trang thiét bi hién dai ddng bo;

+ Hé théng quan trj chét luong tiép tuc dugc duy tri, nang cép, dap tmg cac yéu
cau cia khach hang;

+ Tlep tuc duy tri dwoc d6i ngii nhin su quan Iy va chuyén mén chu chét trong
bdi canh sut gidm thu nhép;

% Kho khan:
- Thi truong van tai Hang khong:

+ Su phuc hdi clia thi truong bao gdm ca qubc t& va ndi dia khong dn dinh do
nguy co bung phéat dich bénh tré lai;

+ Thi truong qudc té di va dén Viét Nam phuc héi cham do cac quy dinh nghiém
ngt cua Chinh phu Viét Nam trong viéc cap phép bay va quan ly ngudi nhap
canh. Ngoai ra, nhu cau di lai van & mirc thip;

+ Céc hang hang khong sé cét giam ngén sach manh mé& thong qua cit giam tiéu
chuén ciing nhu giam gi4 thong qua dam phan hoac du thau;

- Moi truong canh tranh:

+ Canh tranh gia ting trong boi canh thi trrong suat an hang Kkhong co hep do dai
dich nCovid-19. Bén canh d6, NCS phai canh tranh v6i nhiéu catering & céc dau
sdn bay can cir ciia cac hang do strc ép vé ngén sach va config tau du dé thuc
hién viéc double loading khi ma san lirgng khach vén chuyén thap;

+ Tinh canh tranh trong thi truong lao dong tiép tuc ting nhu cau lao dong chét
luong cao dbi voi doi ngii quan ly, dAu bép, chuyén gia hé théng..., toc d6 phuc
héi cia cac nganh nghé chiu anh huéng ciia nCovid-19 nhanh hcm so v&i hang



khéng, thu nhép clia ngudi lao dong cong ty bi sut giam manh, dan téi giam sire
canh tranh so vdi thi truong lao dong;

2.2. Dy kién cdc chi tiéu chinh nim 2021:
- Chuyén bay: 28.058 chuyén, bang 109% so véi 2020;
- Suét 4n: 5.019.199 suét an, bang 107% so véi 2020;
- Doanh thu: 211,838 ty ddng, bing 78% so véi 2020;
- Chi phi: 290,849 ty ddng, bang 93% so véi 2020;
- Loi nhuan trude thué: -79,012 ty ddng, bang 207% so v&i nam 2020;

- Tién lvong Ban didu hanh va Nguoi lao dong: 70,581 ty ddng, bing 104% so véi
nam 2020;

- Vé ké hoach dau tu:

+ Tong mic dau tu: 6,18 ty ddng, gbm 09 hang muc déu tu thiét bj 1é va 01 hang
muc du phong;

+ K& hoach nam: Khéi lugng hoan thanh: 6,18 ty ddng; Giai ngén: 6,18 ty ddng;

+ Tién d6 trién khai: Du kién thuc hién tir Quy 3/2021, sau khi PHPCD thuong
nién phé duyét ké hoach SXKD.

Kinh trinh Dai hdi dong ¢ dong thong qua két qua san xuét kinh doanh nam 2020
va Ké hoach san xuét kinh doanh nam 2021; uy quyén cho HPQT chiu trach nhiém ra
soat, quyét dinh ké hoach SXKD ndm 2021 trong trudng hop thi trudng c6 chuyen bién

tich cyre va thong bao cho cac c6 dong két qua thuc hién, dam bao quyén loi t6t nhit cho
cac cb dong.

Xin tran trong cam on./.

Noi nhin: TM. HOI BONG QUAN TRI
- Nhu trén;

- Thanh vién HPQT;
- Thanh vién BKS;

- Luu.




